
HOLY TRINITY CATHOLIC SCHOOL STRATEGIC PLAN *2022
(OBJECTIVE 1)

The Holy Trinity community, as well as current and future stakeholders will know Holy Trinity
Catholic School’s mission,  vision, and philosophy.
(STRATEGY 1)

Holy Trinity Catholic School will update its Mission, Vision, and Philosophy Statements.

Timeline Responsibility Progress Report

(Action Step 1) With Father Echert’s assistance,
a  faculty committee has begun to create a
new  Mission, Vision, and Philosophy
Statements to  reflect our school’s current and
future goals.

Spring -
Summer,

2019

Principal,
Pastor, SAC,

Faculty
Committee &

Marketing
Committee

(2019-2020) The new Mission Statement was developed by a committee of
teachers, the SAC and Marketing Committee in June 2019. Father
Echert  approved of the newly developed Mission Statement in July,
2019. “Holy Trinity Catholic School provides a faith-filled learning
environment  centered on community, leadership, and educational
excellence rooted in  traditional Catholic values”

(Action Step 2) Introduce the new Mission,
Vision,  and Philosophy to the current
stakeholders

Summer,
2019

Principal,
Pastor, SAC,

Faculty
Committee &

Marketing
Committee

(2019-2020) The new Mission Statement has been included in a variety of
marketing materials and school and parish publications in preparation
for  returning to school in September, 2019, as well as the 2019-2020
Student-Parent Handbook, and new mission statements were placed
throughout the school building.

(STRATEGY 2) Integrate Holy Trinity Catholic School’s new Mission, Vision, and Philosophy Statements internally.

Timeline Responsibility Progress Report

(Action Step 1) Update Faculty & Student-Parent
Handbooks to reflect updated Mission, Vision,
&  Philosophy Statements.

Summer,
2019

School
Administration

(2019-2020) The new handbooks for the 2019-2020 school year includes
the  new Mission Statement.

(Action Step 2) Integrate the updated Mission,
Vision, & Philosophy Statements into the
Curriculum Handbook (curriculum &
instruction).

2022-2023
Annually
beyond

School
Administrati

on  and
Faculty

(2019-2020) The faculty and staff began the process of reviewing the
Curriculum Handbook to insert components of our updated Mission,
Vision & Philosophy Statements. However, due to COVID-19 constraints,
this was not formalized and adopted during the 2019-2020 school year.
The timeline has been adjusted to the 2020-2021 school year.
(2021-2022)No curriculum renewal took place during the 21-22 school year.



We will be integrating the updated mission statement into our annual
curriculum renewal process in 22-23 - starting with Social Studies.

(Action Step 3) Integrate the updated Mission,
Vision, & Philosophy Statements into the
policies  & procedures for activities, athletics,
and extra curricular activities.

2021-2022 School
Administratio
n,  Faculty,

Athletic Director

(2021-2022)The School Advisory Committee and faculty have chosen to focus
on strong integration of our vision statement in all elements of our school
community. This has been done in word and deed via handbooks,
expansion of activities and athletics.

(Action Step 4) Integrate the updated
Mission,  Vision, & Philosophy Statements
within our  Positivity Project initiatives.

2020-2022 School
Administratio
n,  Faculty &

Staff

(2020-2021) The school administration and faculty concentrated on using
key  words of our Mission Statement (“Faith-Filled Learning
Environment,  Community, Leadership, Excellence in Education, &
Traditional  Catholic Values”) in communications with stakeholders.
(2021-2022)The positivity project was dropped during the summer of 2021
by the new principal and school advisory committee in response to
faculty feedback.

(STRATEGY 3) Integrate Holy Trinity Catholic School’s new Mission, Vision, and Philosophy Statements externally.

Timeline Responsibility Progress Report

(Action Step 1) Utilize the updated Mission, Vision
& Philosophy Statements in communications
with  the parish community.

2019-2020 School
Administratio
n,  Marketing
Committee

(2019-2020) The new Mission Statement has been included in the
school’s newsletters, the handbooks, and in the parish bulletin,
beginning in the  Fall of 2019.

(Action Step 2) Utilize the updated Mission,
Vision  & Philosophy Statements in marketing
materials.

2019-2020 School
Administratio
n,  Marketing
Committee

(2019-2020) The new Mission Statement has been included in our
marketing  materials for new students beginning in the 2019-2020
school year.

(OBJECTIVE 2)

The Holy Trinity School will become financially stable to enable school viability.
(STRATEGY 1)

Holy Trinity Catholic School will create a sustainability plan.



Timeline Responsibility Progress Report

(Action Step 1) Working with Father Echert,
SAC,  the Finance Council, create a
sustainability  budget

Spring
2020

Principal,
Pastor,

Business
Manager, &

Finance
Council

(2019-2020) In May, 2020, the principal, the Parish Business Administrator
and a member of the Parish Finance Council began meetings to
develop  a school budget that will meet the requirements of the new
accounting  service through the Archdiocese, PASC. The goal is to
create a more  sustainable school budget for the financial constraints of
the parish.
(2021-2022)A sustainable budget was presented and accepted by Pastor
and Finance Council that met viability indicators.

(Action Step 2) Develop a salary schedule
policy  that is updated to reflect the school’s
current  financial constraints.

2021-2022 Principal,
Pastor,

Business
Manager

(2019-2020) In May, 2020, the principal, the Parish Business Administrator
and a member of the Parish Finance Council began meetings to
develop  a school budget that will meet the requirements of the new
accounting  service through the Archdiocese, PASC. Upon the
completion of the  accounting conversion and updated financial
condition of the parish and  school, a salary schedule will be developed
and recommended for the  2021-2022 school year.
(2020-2021) Due to the financial challenges of COVID for the parish
and  school, the process of developing a salary schedule was not
tackled.
(2021-2022)Principal and School Advisory Committee present the Pastor
with a salary plan for the coming year to reflect a 3% raise.  It was
rejected.  However, base pay was increased to $31,000 for the coming
year and raises or stipend bonuses will be paid to all staff.  Pastor will
re-evaluate a raise in the 23-24 school year pending the financial status
of the parish after the predicted financial recession of society. Present
goal is to work towards an average / base salary of $35,000.

(Action Step 3) Using the school sustainability
budget, along with the current and projected
budgets, create an incremental salary
schedule.

Spring
2023

Principal,
Pastor,

Business
Manager

(2019-2020) In May, 2020, the principal, the Parish Business Administrator
and a member of the Parish Finance Council began meetings to
develop  a school budget reflective of the current financial condition of
the school  and parish. If the financial conditions of the school and
parish improve,  an incremental salary schedule will be created for the
2022-2023 school  year.
(2021-2022) Presently the Pastor does not support building a long term
salary schedule.  The Principal will again propose raises and a stepped
salary scale to hire new staff in the spring of 2023.



(Action Step 4) Explore opportunities to
increase  engagement with Holy Trinity
alumni.

Spring
2020

Principal,
Marketing
Committee

(2019-2020) In July, 2020, Holy Trinity School participated in a Schulze
Family Foundation Challenge Grant. In order to reach out to our alumni,
the alumni database was reviewed and updated. We successfully
reached many alumni through personal phone calls, emails, a direct mail
/  letter-writing campaign and through Facebook. We followed up all
donations with an update on the success of our campaign along with a
personalized thank you note written by our middle school students.

(Action Step 5) Explore alternative sources of
income, to include an Annual Appeal
campaign.

Fall 2022 Principal,
Pastor, SAC,

Faculty
Committee,
Marketing
Committee

(2020-2021) Though the Schulze Family Foundation Challenge Grant was a
huge success (HT raised $35,000 + received $35,000 for the Matching
Grant), starting the process to develop an Annual Appeal was not begun.
The pastor and principal discussed possibilities, but this was tabled due
to  the financial challenges and uncertainties of COVID. Therefore the
timeline has been adjusted to Fall 2022.
(2021-2022) Salesforce database is being updated and prepared so
that an appeal can be made in Fall 2022.

(STRATEGY 2) Holy Trinity will increase retention of existing students.

Timeline Responsibility Progress Report

(Action Step 1) Collect, analyze & publicize data
to  focus on Holy Trinity Catholic School’s
student  outcomes for marketing and retention
materials.

Summer
2022

School
Admin,

Preschool
Director &
Marketing
Committee

(2019-2020) Due to the constraints to our marketing committee and school
administration during the spring, 2020, this initiative has not been
formally  completed. Though we market using anecdotal and personal
statements  in our marketing campaigns, we have not created data
points that can be  used in our marketing materials. We have moved the
timeline of this to  Summer, 2021.
(2020-2021) With the changeover in school administration, this
initiative’s  timeframe has been adjusted to Summer 2022 so that
the new  administrator can work with the marketing committee to
develop new  materials.
(2021-2022) The faculty worked to create grade level information
packets to highlight grade level expectations, special elements and
curriculum. These are on the website as PDF and have been
translated to spanish.

(Action Step 2) Host family events to
increase  engagement and family
satisfaction.

2019-2020 School
Administratio
n,  Faculty, &
Marketing

(2019-2020) In August 2019, we held our 2nd Annual Block Party for new and
returning families. We also held our annual Family Fun Night in
September 2019. We held a Family Fun Night Movie Night during
Catholic Schools Week in January 2020. In March 2020, we had planned
a winter Family Fun Night of Ice Skating. However, due to COVID-19, the
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Committee event was canceled. In early May 2020, our school faculty and staff held
a “Drive-By Parade” which helped our school community feel connected
while we were distance learning. Due to constraints of COVID-19, family
events have been postponed for the 2020-2021 school year.

(Action Step 3) Increase percentage of
preschool  students registering for
Kindergarten

January
2022

School
Administratio
n,  Marketing

(2020-2021) Due to COVID and Holy Trinity School’s COVID mitigation plan,
our school did not hold an in-person Open House, nor did the school
host  other Kindergarten events to boost preschool to Kindergarten
events.  The timeline was moved to January 2022 for this Action Step.
Moving  forward, this action step will encompass goals focused on both
Kindergarten and Preschool.
(2021-2022) Recruitment efforts such as Pizza and a Peek, SOAR ahead
and grade level information packets targeted our current Preschool
families to stay with us for Kindergarten.  As of this report, our percent of
retention has increased 10%.

(STRATEGY 3) Holy Trinity will recruit new students.

Timeline Responsibility Progress Report

(Action Step 1) Utilize the updated Mission, Vision
& Philosophy Statements for marketing
campaign.

Summer
2019

School
Administratio
n,  Marketing
Committee

(2019-2020) Using our updated Mission Statement, we utilize the key
phrases  of faith-filled learning environment”, “community”, “leadership”
and  “educational excellence” in our marketing materials, our bulletin
articles,  and communications.

(Action Step 2) Develop parent driven
marketing  initiatives.

2021-2022 School
Admin,

Marketing
Committee

(2019-2020) Our marketing focus shifted from recruitment to retention during
the 2018-2019 school year. During the 2019-2020 school year, we
continued our focus on family satisfaction and engagement as a
marketing tool. Due to COVID-19 constraints, we were unable to develop
a formal program of family ambassadors, but recognize the value of this
initiative. The timeline for this has been moved to the 2021-22 school
year.
(2020-2021) Due to COVID, with Holy Trinity School’s commitment to
having  in-person school for the 2020-2021 school year, the school’s
enrollment  increased significantly (30 students). Many new families
enrolled due to
recommendations of friends, neighbors and relatives who send



their  children to Holy Trinity School.
(2021-2022) Due to COVID, parents were less inclined to assist this
year.  Plans are already in place to add a Parent Ambassador
program for the 22-23 school year to assist with marketing,
welcoming and showcasing our school.

(Action Step 3) Increase the use of social
media  campaigns.

2019-2021 School
Administratio
n,  Marketing
Committee,

Parent
volunteers

(2019-2020) Using marketing grant money from CSCOE, our school received
coaching from Andrea Gribble to help us develop our school’s social
media plan and increase our social media presence during the
2019-2020  school year. We saw positive results with the coaching we
received and  our consistent plan.
(2020-2021) Holy Trinity School continued to develop our school’s social
media presence on Facebook. Additional hours were given to our
resource teacher to take photos and gather content, which was used
to  provide daily posts to FB of our school, the students, and their
activities to  provide a glimpse into our school’s day-to-day activities.
In addition,  videos were also posted and shared via our school’s
YouTube channel.

(Action Step 4) Increase marketing presence at
St.  Rita’s Catholic Church and St. Patrick’s
Catholic  Church

2019-2022 School
Administratio
n,  Marketing
Committee,

Parent
volunteers

(2019-2020) During the 2019-2020 school year, we submitted bulletin
announcements to both St. Rita’s and St. Patrick’s churches for
special  events and preschool / school enrollment periods. We have
not been  able to implement a personal presence (outside of families
who are  parishioners of the parishes) due to COVID-19. We have
extended our  timeline to reflect the limitations.
(2021-2022) We have paid advertising in the bulletin and submit monthly
bulletin announcements to each parish.  Neither parish presently have
events we have been able to be a part of.

(STRATEGY 4) Increase School Communications.

Timeline Responsibility Progress Report



(Action Step 1) Develop policy, procedures,
and  methods to consistently communicate
school  news internally and externally.

Fall 2019 School
Administratio
n,  Marketing
Committee,
Faculty, and

Staff

(2019-2020) This is an area in which our school needs to continue to
develop.  We send weekly updates / newsletters, the teachers continue
with weekly  newsletters, and we were successful in creating a weekly
school page in  the parish bulletin. We also developed a system of daily
scheduled posts  for our school’s Facebook page. We will be
implementing Mail-Chimp  during Fall 2020 to assist with school
communications. We continue to  seek feedback from families and
parishioners in order to improve. We  have also begun the process to
update our school’s website that will  integrate additional
communications tools.
(2020-2021) Holy Trinity School began using Mail Chimp in November 2020
to  send the weekly newsletter to school families, grandparents, alumni,
parish members, school & parish staff, as well as others who wish to
subscribe to receive the school newsletter and other regular
communications.

(Action Step 2) Develop alumni database to
increase communications with school
alumni.

2019-2020 School
Administratio
n,  SAC, and
Marketing
Committee
(Alumni /

Development
Committee)

(2019-2020) In July 2020, the alumni database was reviewed and updated
for  a campaign for the Schulze Family Foundation Challenge Grant.

(Action Step 3) Increase meaningful school and
parish communications, including higher
visibility  of school within the parish community.

January
2020

School
Administratio
n,  Marketing

(2019-2020) During the 2019-2020 school year the school worked with the
parish bulletin editor to showcase our school using one page dedicated
to  the learning initiatives, activities and events of the school. This page
included a variety of photos of our students and faculty. This was well
received by current families, alumni, and parishioners, as it brought to
life  our school to those in the parish.

(Action Step 4) Send quarterly newsletters
(electronically & paper) and Annual Reports
to  stakeholders and alumni.

Summer /
Fall  2022

School
Administration

(2019-2020) Due to many factors, including COVID-19 constraints, we were
unable to implement this action step. Though we provide an annual
report, we have not been able to begin sending quarterly newsletters at
this time. However, we will be sending out an end-of-the-calendar year
update to our stakeholders and alumni in December 2020. (2020-2021) Due
to ongoing COVID-19 constraints, this action step has not  been
completed and therefore the timeline has been changed. At this  time,
communications with stakeholders primarily focus on parish bulletins
and school newsletters.
(2021-2022) Regular communication with stakeholders is presently through



our weekly newsletter, updated website, social media and bulletin.  We
will share an “end of academic year” update in June 2022 and plan for an
annual report to go out Nov/Dec 2022.

(STRATEGY 5) Increase Financial Aid Funds Available

Timeline Responsibility Progress Report

(Action Step 1) Identify additional sources of
funding to be able to offer funded financial
assistance to current and potential students.

2022-2023 Principal
Pastor

School Advisory
Committee

(Action Step 2) Articulate the financial
implications of considering funded vs
unfunded aid for a transitional period to
increase enrollment.

2022-2023 Principal
Pastor

School Advisory
Committee

(Action Step 3) Create a three year plan to
increase financial aid available to families by
50%.

2023-2024 Principal
Pastor

School Advisory
Committee

(OBJECTIVE 3)

Holy Trinity School will be known for Excellence in Education.
(STRATEGY 1)

Holy Trinity Catholic School will create a program of study to reflect its Excellence in Education.

Timeline Responsibility Progress Report



(Action Step 1) Define Holy Trinity School’s
program of study to reflect Excellence in
Education in order to prepare all graduates to
meet their highest ability and to be
well-rounded,  moral leaders.

2021-2022 Principal and
Faculty

(2019-2020) The faculty and staff began the process of reviewing the
Curriculum Handbook and our school’s program of study in order to
best  reflect our Excellence in Education philosophy. However, due to
COVID 19 constraints during the spring of 2020, we were not able to
complete  this action step. In addition, our school’s program of study for
the 2020- 2021 school year was altered due to restrictions and
requirements  needed to operate an in-person school program during
COVID-19. The  timeline has been adjusted to the 2021-2022 school
year for this strategy.

(Action Step 2) Develop an updated Philosophy
of  Assessment to reflect a focus on Excellence
in  Education.

2021-2022 Principal and
Faculty

(2021-2022) Teachers participated in professional development around
assessment - types, strategies and grading.  As a result, an updated
Philosophy of Assessment was created and is now being applied to all
content areas.

(Action Step 3) Develop high standards for
academic growth for all students, including
standards-based curriculum and
best-practice  instructional methodologies.

2021-2022 Principal and
Faculty

(2021-2022) Holy Trinity began discussing our standards for academic
growth through deep dives in our NWEA results this year.  We utilized
the Tierney Pathways program and one on one coaching in Reading and
Math to educate our teachers on how to effectively use the data. In turn,
discussion and professional development was provided to enhance best
practice instructional methodologies to meet our students where they
are.  Holy Trinity has chosen to align / create a standards based
curriculum through our renewal cycle beginning in 22-23.

(Action Step 4) Develop assessment practices
to  increase student outcomes for all levels of
students.

2021-2022 Principal and
Faculty

(2021-2022) Teachers participated in professional development around
assessment - types, strategies and grading.  A new grading scale was
created to be implemented in 22-23 and will be added to Educate in
Summer 2022.  Teachers plan to implement enhanced assessment
practices moving forward.

(STRATEGY 2) Holy Trinity Catholic School will develop an improved curriculum handbook to reflect Holy Trinity’s focus
on  Excellence in Education.

Timeline Responsibility Progress Report

(Action Step 1) Develop a curriculum review
cycle  to reflect the school’s goals to meet its
focus on  Excellence in Education

Summer
2019

Principal and
Faculty

(2019-2020) The faculty and staff met during the summer of 2019 to begin
the  process of developing a new curriculum review cycle. Several areas
were  identified as critical need areas and steps taken to address the
needs of  our school.
(2021-2022) A renewal cycle was created and will begin in 22-23 with Social
Studies & Art.  23-24 Math & Music / 24-25 Reading & PE  / 25 - 26



Science & Religion

(Action Step 2) Improve the curriculum handbook
to integrate vertical alignment of grade level
goals  in all curricular areas.

2020-2022
annual

Principal and
Faculty

(2020-2021) Due to COVID and the demands associated with operating in
person school, the principal and staff were unable to meet this timeline. It
has been adjusted to reflect a realistic timeframe in which to work on this
Action Step.
(2021-2022) Vertical alignment will be part of the renewal cycle process:and
will begin in 22-23 with Social Studies & Art.  23-24 Math & Music / 24-25
Reading & PE  / 25 - 26 Science & Religion

(Action Step 3) Integrate assessment practices to
meet the goals of the program of study /
curriculum handbook for the focus on
Excellence  in Education outcomes.

2021-2022
annual

Principal and
Faculty

(2021-2022) We plan to address specific assessment practices in content
areas through the curriculum renewal cycle and will begin in 22-23 with
Social Studies & Art.  23-24 Math & Music / 24-25 Reading & PE  / 25 -
26 Science & Religion

(Action Step 4) Review and update curriculum
handbook subject area philosophies to reflect
Holy Trinity’s focus on Excellence in
Education.

2022-2023
annual

Principal and
Faculty

(STRATEGY 3) Holy Trinity Catholic School will support all levels of learners to discover and use their gifts to be
successful  learners.

Timeline Responsibility Progress Report

(Action Step 1) Needs survey of parents of
students  with diverse learning needs

2021-2022 Principal (2019-2020) The principal spoke informally to families with students who
have  diverse learning needs. A formal survey was not completed during
the  2019-2020 school year due to the extenuating circumstances of
COVID 19. This strategy and action steps timeline has been updated.
(2021-2022) Principal met families to discuss their child’s needs.
Admissions processes have been updated to identify student needs upon
admission to the school.

(Action Step 2) Survey the faculty’s professional
development needs in order to meet the
diverse  learners’ educational needs.

2021-2022 Principal &
Faculty

(2021-2022) Teachers fill out surveys to identify their greatest needs in
professional development.  We have addressed assessment strategies,
understanding assessment data and technology integration.  Next year
we will focus on small group instruction strategies.

(Action Step 3) Develop a comprehensive 2019-2023 Principal, (2019-2020) Holy Trinity School is aligned with and supported by the South



school wide policy and procedures plan for
student assessments, intervention services,
referral plan,  Accommodations Plan, and
IEP/ISP Plan

Faculty, and
SSP School

District

St. Paul School District for the referral process, as well as
consultations for intervention services and accommodation plans. The
faculty and staff  will continue to develop a comprehensive school
policy and procedures to  best meet our students needs, and therefore
the timeline has been  adjusted.
(2020-2021) Due to COVID and the limited resources available to our
school,  along with protocols for referrals to the South St. Paul School
District, we  were unable to make progress on this goal. However, the
timeline  remains the same to address the needed attention for this
action step.
(2021-2022) In collaboration with SSP schools, we have coordinated our
procedures for evaluation for services, providing services and addressing
concerns along the way.  We have a strong positive relationship with our
local district.  We have clarified review of IEP and accommodation plans.
In 22-23 we will formalize a process for documentation of all
accommodations not noted on an IEP and clarify the intervention our
community is able to offer within our staff and financial limitations.
Timeline has been updated.

(Action Step 4) Develop a policy and
procedure  plan on meeting the needs of
Gifted/Talented  Students.

2022-2024 Principal &
Faculty

(2021-2022) Due to new administration and COVID limitations, this timeline
has been updated.

Action Step 5) Explore options to add
academic  programs and/or extra-curriculars
to meet the  needs of Gifted/Talented
Students.

2021-2024 Principal &
Faculty

(2021-2022) We added Enrichment Days to our BASE (Before and After
School Enrichment) program to meet the need of additional students.
Funding was secured through an IMPACT grant through CSCOE to fund
stipends to teachers for extra programs in 22-23. We will further assess
academic programs 2022-2024.  Timeline has been updated

(STRATEGY 4) Holy Trinity Catholic School will have a school-wide Professional Development Plan to reflect the school’s
focus  on Excellence in Education.

Timeline Responsibility Progress Report



(Action Step 1) Working with faculty and staff,
develop a set of root beliefs to drive our
actions  and reflect Excellence in Education.

2019-23 Principal,
Faculty,

Staff
School Advisory

Committee

(2019-2020) At the beginning of the school year (August 2019) the faculty
and  staff identified areas of concentration for professional development
based  upon our staff evaluations (including peer evaluations). Due to
the  switching to distance learning in Spring, 2020, the faculty and staff
focused all of their energies on distance learning for the final trimester of
the school year. The summer focus for professional development of the
staff towards preparing for educating students in-person (and some
distance-learning) during the COVID-19 pandemic requirements needed
for the 20-21 school year. The timeline of this strategy has been updated
to reflect the current school and faculty/staff needs.
(2020-2021) Due to ongoing COVID constraints, the timeline for the action
step was moved to Spring 2022 to allow for the needed time to
develop  our school’s Excellence in Education position statement.
(2021-2022) Faculty and the School Advisory Committee began the work of
defining what Excellence in Education actually means.  The timeline has
been updated for that work to continue in 22-23

(Action Step 2) More fully develop the school’s
Professional Development Plan and review
annual personal and school-wide SMART
goals.

Spring
2022

Principal and
Faculty

(2020-2021) Due to the ongoing emphasis on educating during a
pandemic and COVID constraints (including limited opportunities for
Professional Development), the timeline was adjusted to Spring 2021.
However, the school will invest in a school-wide subscription to the
Professional Learning Board as a “first step” towards meeting this
action step.
(2021-2022) In summer 22, the previous administrator asked for Title II funds
to be used for this subscription and it was denied.  New administrator has
worked to identify professional development needs for staff and
implemented annual goal setting, and benchmark conferences with
teachers.  We have decided not to implement SMART goals.
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(Action Step 3) Develop a 5-year meaningful
school-wide Professional Development
Plan.

2021-2022 Principal and
Faculty

(2021-2022) Due a full middle school retirement of teachers and many new
faces on campus, we did not develop a 5 year plan, but did create a two
year plan for 21-22 and 22-23.  We are facing another large turn over this
year and intend to create our professional development plan to be in 2
year increments.  Content professional development will be a component
of our curriculum renewal cycle annually as well.



(Action Step 4) Develop policy, procedures,
and  methods to increase faculty and staff
accountability to meet the school and
program  goals and objectives.

2021-2022 Principal and
Faculty

(2020-2021) Holy Trinity School partnered with CSCOE & Groves Academy
to  implement the Believe and Read Program for grades K-2 during the
2020- 2021 school year. Due to the nature of this program, on-going
professional development, along with instructional coaching, monitoring
of  student assessment & progress and accountability, have contributed
to  the success and growth in literacy skills for the students.
(2021-2022) Annual goal setting of individual teachers is aligned to the
school program goals and objectives. Benchmark meetings and annual
review of goal achievement has been implemented.

(Action Step 5) Implement regular and timely staff
and faculty evaluations (informal, formal and
peer  evaluations).

Fall 2019 Principal and
Faculty

(2019-2020) The faculty and staff all received at least one informal and one
formal evaluation. In addition, nearly all faculty members participated
in  the optional peer evaluation during the 2019-2020 school year.
(2021-2022) Based on teacher feedback, we have stopped peer evaluations
and replaced them with more frequent administration walk through
observations by administration, supervisors and mentors.

(STRATEGY 5) Holy Trinity Catholic School will have a positive culture for teaching and learning reflecting the school’s focus
on  Excellence in Education.

Timeline Responsibility Progress Report

(Action Step 1) Develop goals and objectives for
a  positive student-focused environment (to
include  the Positivity Project) to support a
school-wide  focus on Excellence in Education.

Spring
2019

Principal,
Faculty, and

Pastor

(2019-2020) During the 2019-2020 school year, the teachers integrated the
Positivity Project in a coordinated manner. For the 2020-21 school year,
the faculty will integrate a stronger faith component to the Positivity
Project as well.

(Action Step 2) Research and select a
classroom  social-emotional learning program
(such as  Responsive Classroom or Second
Step) to  support educators to create
supportive and  engaging learning
communities.

Summer
2022

Principal and
Faculty

(2019-2020) Prior to the start of the 2019-2020 school year, the teachers felt
that implementing a new social-emotional curriculum / program would be
difficult to accomplish successfully in a short amount of time due to
limited  staffing resources. Using resources provided by our school
counselor  and our Positivity Project, the decision was made to focus on
these at this  time. We will revisit this action step in 2 years.
(2020-2021) Utilizing our school counselor, she has also provided ongoing
classroom lessons for the students to address the social-emotional
needs  of our students this year.
(2021-2022) Faculty reviewed and chose Virtues in Practice and Friendzy as
our tools to meet the social emotional needs of our students.



(Action Step 3) Provide staff development
to  implement a school-wide
social-emotional  learning program.

Fall 2022 Principal and
Faculty

(2019-2020) Prior to the start of the 2019-2020 school year, the teachers felt
that implementing a new social-emotional curriculum / program would be
difficult to accomplish successfully in a short amount of time due to
limited  staffing resources. Using resources provided by our school
counselor  and our Positivity Project, the decision was made to focus on
these at this  time. We will revisit this action step in 2 years.
(2020-2021) Our school’s in-house trained Positivity Project coordinator
provided an overview of the Positivity Project initiative at our Back-to
School Workshop Week. In addition, our school counselor also provided
mini-lessons for our staff during workshop days during the school year.
(2021-2022) Teachers participated in monthly trainings provided by CSCOE,
Jules Nolan of Phoenix Counseling and the Peace of Mind initiative.
They submitted learning summaries and discussed key topics at staff
meetings.  We plan to be trained in Friendzy in Fall 2022.

(Action Step 4) Update the Parent-Student
Handbook to reflect the school’s goals
and  objectives for a positive
student-focused  environment, to include
updated discipline  policies and
procedures.

Fall 2019 School
Administration

(2019-2020) The Parent-Student Handbook was updated prior to the start of
the 2019-2020 school year to include our school’s goals and objectives
for a positive student-focused environment and updated discipline
policies  and procedures.

(Action Step 5) Evaluate the updated discipline
policies and procedures yearly to assess the
effects of the school’s climate for teaching
and  learning, with student academic
outcomes and  disciplinary concerns and
referrals.

2020-2025 School
Administrati

on  and
Faculty

(2021-2022) Based on teacher feedback in the summer of 2021, additional
updates were made to the discipline policy.  Christian Behavior
Expectations were added to tie to our faith based culture.  We continue
to monitor and enhance.

(Action Step 6) Research options for school
counseling services for middle school, grades 7
&  8 using State Aid funding.

Fall 2019 School
Administration

(2019-2020) Holy Trinity School welcomed a new school counselor from
Phoenix Counseling to our school for our 7th & 8th grade students
during  the 2019-2020 school year. She is a welcome addition to our
school  community.

(Action Step 7) Research program options &
costs  for school counseling services for
students in  grades Kindergarten – 6th grade.

2019-2021 School
Administration

(2019-2020) Holy Trinity School was able to work with Phoenix School
Counseling to provide counseling services for our K-6 students in
addition  to our 7th & 8th grade students.



(Action Step 8) Determine if funding can be
obtained to provide school counseling services
for  students in grades Kindergarten – 6th grade.

2019-2021 School
Administration

(2019-2020) For the 2020-2021 school year, CSCOE will provide resources
to our families, staff, and faculty for mental health services / support
through  a collaboration with Phoenix Counseling.
(2020-2021) For the 2020-2021 school year, CSCOE implement an
initiative called Peace of Mind to provide monthly webinars, videos and
in-person meetings to support the mental health and wellness of
parents, children, families, teachers and leaders through the services
of Phoenix School
Counseling.

(STRATEGY 6) Holy Trinity Catholic School’s Faithful Beginnings Preschool program will become accredited by MNSAA so
that  our entire Preschool-Grade 8 school will reflect the school’s focus on Excellence in Education.

Timeline Responsibility Progress Report

(Action Step 1) The preschool director will
evaluate the current preschool’s NAEYC
accreditation and see if the preschool’s
program would benefit from having the MNSAA
accreditation.

Spring
2019

Principal,
Faculty, and

Pastor

(2019-2020) The preschool director evaluated the preschool’s program
accreditation by NAEYC and the MNSAA accreditation and made the
decision with the principal that a school-wide Preschool through Grade
8  accreditation would best meet our school-wide goals and objectives
of  having the preschool integrated and fully a part of the school
program.

(Action Step 2) The preschool director and the
principal will evaluate the school’s strategic plan
to best encompass the goals and objectives of
the preschool within the plan for the K-8 school
to  add additional strategies specific to the
preschool  program.

Spring
2021

Principal and
Preschool staff

(2020-2021) The preschool director and the principal reviewed Holy Trinity
School’s strategic plan and recognize that many of the goals, strategies,
and action steps are in line with both the preschool and school. However,
due to COVID, the timeline has been adjusted to Spring 2022 in order to
adequately address the merging of both programs under our school’s
Preschool – Grade 8 accreditation.
(2021-2022) The new administrator and preschool director have been
intentional in creating a cohesive and comprehensive program that is
aligned in all aspects of education, operations, etc.  The results have
created a more streamlined operation and has enhanced both programs.
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